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1  MEMBERSHIP





1.1	CATEGORIES OF MEMBERSHIP


There are seven categories of membership


�
	(a) Member: Ordinary


	(b) Accredited Member: Full


	(c) Honorary Fellow


	(d) Unwaged


	(e) Student


	(f) Subscribing


	(g) Institutional


�



1.2  APPLICATION AND MEMBERSHIP SUBSCRIPTIONS





1.2.1  Application must be made on the appropriate form provided for this purpose and be signed by the applicant.





1.2.2  By signing the application form an applicant should he/she become a member declares his/her intention to support the objects of UKIC and to adhere to standards in conservation recognised by UKIC.  For Voting members these include the CODE OF ETHICS and the RULES OF PRACTICE published by UKIC.





1.2.3  The various classes of membership shall be entitled to proportional discounts on publications and conference fees.





1.2.4  All subscription rates for all members shall be index linked, rising annually according to the cost of living current in January of the preceding year.  Other subscriptions rates for all members shall be recommended by Council and must be agreed by a majority of Voting members present and voting at a General Meeting.





1.2.5  Members of any category who are in arrears with their subscription shall not be permitted their privileges. Any member who is less than six months but more than thirty days in arrears with his/her subscription shall be deemed to have forfeited his/her membership but may be re-registered on payment of the amount due.  Any member who is in arrears of more than six months shall be deemed to have resigned from membership and must reapply for membership in accordance with the Regulations.





1.3  TERMINATION OF MEMBERSHIP





1.3.1  Termination of membership will be considered if at any time a member disregards the objects and Regulations of UKIC or breaches standards in conservation recognised by UKIC.





1.3.2  In the event of a complaint against a member, that member shall be informed by the Council of the complaint.  If the member satisfies the Council that there is no justification for the complaint, no further action shall be taken against the member.  If Council believes that the complaint is justified the member shall be asked to terminate his/her membership.  In the case of Voting members the procedure laid down in Articles 8.1 and 8.2 applies.  The same procedure shall be applied in the case of other categories of membership.  Council shall, in the course of its investigations, consult with the Professional Committee and/or any other individual that it deems appropriate.  Such member shall have the right of appeal to the Institute in a General Meeting against any decision of the Council to cancel his/her membership.





1.3.3  If the Council believes there is justification for the complaint but does not believe it warrants termination of membership, the member shall be warned and be asked to take action deemed appropriate by Council.  If Council is not satisfied with the action taken the member will be asked to terminate his/her membership.  In the case of Voting members the procedure laid down in Articles 8.1 and 8.2 applies.  The same procedure shall be applied in the case of other categories of membership.  Council shall, in the course of their investigations, consult with the Professional Committee and/or any other individual that it deems appropriate.  Such member shall have the right of appeal to the Institute in a General Meeting against any decision of the Council to cancel his membership.





1.3.4  All decisions relating to complaints against members or termination of membership must be made by a majority which includes one half of the total number of the Council members for the time being.





1.3.5  If an individual whose membership has been terminated reapplies for membership, Council shall decide whether or not to grant this.





1.4  VOTING MEMBERS





1.4.1 FULL MEMBERSHIP


The category of Ordinary membership is open to professional conservators.  Subject to further alteration or revision,  UKIC subscribes to the definition of conservator adopted by the International Council for Museums (ICOM) Committee for Conservation, and published in the International Journal of Museum Management and Curatorship 3 (1) 1984 pp 75-78 and to the E.C.C.O. Professional Guidelines (I): The Profession - June 1993; (II): Code of Ethics - June 1993; and (III): Basic Requirements for Education in Conservation/Restoration - September 1994.





1.4.2  The responsibilities, duties and powers of Ordinary members include the following. Ordinary members are the Members of the Charitable Company 'UKIC' ('The Institute') and have a maximum liability of one pound (£1) each.  The Ordinary members have ultimate control of the Institute and how its objects are carried out, since they have the power to elect the Council.  They delegate the implementation of the Institute's objects to the elected Council.  Ordinary members are eligible for nomination to the Council in accordance with


Regulations.  Ordinary members with a registered address in the UK are entitled to receive notice of meetings (AGM/EGM). Ordinary members have voting rights for elections to the Council and on any resolution put to the Membership of the Institute.  Such Ordinary members can propose Resolutions themselves and speak at General Meetings in accordance with the Regulations.  If any Ordinary member is in arrears with his/her subscription he/she forfeits the rights as defined in 1.2.3 above and 1.4.4 below.





1.4.3  All Ordinary members shall be entitled to a free copy of each issue of Conservation News and The Conservator, Grapevine and any other publication declared 'free to members'.  They shall have access to conferences, with a discount on fee where applicable, and to all other UKIC benefits.  Members may declare themselves to have been admitted to the Institute as Ordinary members, but such status must not be used to gain a trading advantage or to promote trading activities.  The names of all Ordinary members shall be listed in the UKIC Handbook.





1.4.4: ACCREDITED MEMBER of UKIC (AMUKIC)


Accredited members are Full members of UKIC.  An Ordinary member may be admitted by Council to be an AMUKIC after assessment of competence using the criteria for admission determined from time to time by Council.  The person shall be entitled to use the initials AMUKIC in connection with their name and shall have all the entitlements and responsibilities, duties and powers as described in Regulation 1.4.2.  Proportional representation in ECCO will be based solely on the number of Accredited members.  Accordingly, only Accredited members shall pay the per capita ECCO subscription fee.  Council shall appoint an Accredited member to act as its representative in ECCO.  





1.4.5 HONORARY FELLOW


Nomination of an individual who is recognised as having made a significant contribution to the profession shall be by two Voting members (one of whom must be an Honorary Fellow).  To be eligible, a nominee must be a Voting member of the Institute.  Nominations shall be considered by the community of existing Honorary Fellows.  In the first instance, the former Chairmen of the United Kingdom Institute for Conservation will be the inaugural college of Honorary Fellows. Nomination and voting procedures for the status of Honorary Fellow shall be recommended by the inaugural college of Honorary Fellows for approval by Council and, subsequently, by the Voting membership at General Meeting.  Subject to the approval of the Voting membership, the Regulations shall be amended as appropriate to include these procedures.  Honorary Fellows shall have the same entitlements, as Ordinary members.  Honorary Fellows shall have the same entitlements and responsibilities, duties and powers described in Regulation 1.4.2.  Honorary Fellows shall be permitted to use the title Honorary Fellow of UKIC, provided such title is not used to gain a trading advantage or to promote trading activities.  The names of all Honorary Fellows shall be listed in the UKIC Handbook.





1.4.6  UNWAGED MEMBERS


The category of Unwaged membership is open to professional conservators as defined under Regulation 1.4.1 but who are unemployed or retired and who have been Voting or Student members for at least two years.  Unwaged members shall have the entitlements and responsibilities, duties and powers as described in Regulation 1.4.2.





1.5  NON-VOTING MEMBERS





1.5.1  STUDENT MEMBER


The category of Student member shall be open to any individual who is undertaking full-time or part-time education or training leading to a qualification recognised by UKIC to enable that person to work in the field of conservation.  All applications must be made on the form provided for this purpose and be signed by the applicant and his tutor or supervisor.  The maximum term for Student membership shall be six years within any decade.  Student members shall not be Ordinary members of the Institute and therefore shall have none of the responsibilities, duties and powers of Ordinary members. Student members are entitled to a free copy of each issue of Conservation News, The Conservator, Grapevine and any other publication declared 'free to members'.  They shall have access to conferences, with a discount on fee where applicable, and to all other UKIC benefits. A Student member shall be offered his/her first year as an Ordinary member at a discounted rate, provided this follows immediately after at least one year as a Student member.





1.5.2  SUBSCRIBING MEMBER


The category of Subscribing member shall be open to any individual who is interested in the objects of the Institute.  It is intended for those who are not professional conservators engaged in practical conservation or those whose main occupation is not directly concerned with conservation.  Subscribing members shall not be Ordinary members of the Institute and therefore shall have none of the responsibilities, duties and powers of Ordinary members.  Subscribing members shall be entitled to a free copy of each issue of Conservation News and any other publication declared 'free to members', but not Grapevine or The Conservator.  They shall have access to conferences, with a discount on fee where applicable, and to all other UKIC benefits.





1.5.3  INSTITUTIONAL MEMBERSHIP


The category of Institutional membership shall be open to any organisation which is involved with or interested in the objects of the Institute.  Institutional members shall not be Ordinary members of the Institute and therefore shall have none of the responsibilities, duties and powers of Ordinary members.  Institutional members are not entitled to Section membership.  Institutional members shall be entitled to one or two free copies of each issue of Conservation News, The Conservator and Grapevine and any other publication declared 'free to members'. They shall have access to conferences, with a discount on fee where applicable, and to all other UKIC benefits.





2.  COUNCIL





2.1  RESPONSIBILITIES AND DUTIES OF COUNCIL MEMBERS





2.1.1  Council Members shall have a duty to act bona fide in the interests of the Institute, not to benefit personally or to place themselves in a position of conflict of interest, and to exercise reasonable skill and judgement when carrying out their duties.  Where Council Members are required to make a decision which affects the personal interests of one of their number, that person should absent himself entirely from any discussion, meeting or vote on the matter by his fellow Council Members.





2.1.2  Council Members may not be employed by or contracted to provide services for the Institute or make any financial gain as a result of their position as Council Members.  Council Members are not entitled to receive any payment out of the Charitable Company's property other than reasonable and necessary out-of-pocket expenses which can be met from the Company's income; nor can they directly or indirectly benefit personally from the Charitable Company save as provided in Clause 5 of the Memorandum of Association.





2.1.3  Council Members must disclose to the Council any personal interest which might bring them into conflict with Regulation 2.1.1 and 2.1.2.





2.1.4  Council Members shall ensure that an account of Council business shall be placed at regular intervals in a publication of the Institute received by all Voting members of the Institute.





2.2  COUNCIL BUSINESS





2.2.1  The Secretary shall be responsible for issuing notice of Council Meetings, for ensuring the necessary papers are available to Council Members and for keeping a record of the business transacted at Council Meetings.





2.2.2  A Council Member may not appoint another person to attend and vote at Council Meetings in his/her stead.





2.2.3  Whilst Council Members may, in their absence, make their views known at Council Meetings, voting by proxy is not permitted.





2.2.4  Council Members may invite to attend Council Meetings such persons as they believe are necessary to carry out the Institute's business effectively.  No such person attending shall take part in any vote at a Council Meeting.





2.3  CONDUCT OF COUNCIL MEETINGS





2.3.1  All Council Meetings shall be conducted in accordance with the Articles of Association and the Regulations.





2.3.2  Once the date of the next Council Meeting has been agreed, Council Members wishing to include items of business on the Agenda shall inform the Secretary of that business and provide any necessary information no later than fourteen days before the date of the next Council Meeting.





2.3.3  An Agenda shall be prepared by the Chair and Secretary and distributed to all Council Members at their registered UK addresses not less than seven days prior to the meeting.  All items thereon shall take precedence over other business except in the case of emergency business which shall be scheduled at the Chair's discretion.





2.3.4  Minutes of the previous meeting must be included with the Agenda.  In addition, any relevant information relating to matters on the Agenda must be included and no decisions involving important issues of finance or policy should be taken at the Meeting unless adequate information has been distributed to Council Members at least seven days in advance.  In the case of emergency business, Council Members must be provided with appropriate documentation at the Meeting.





2.3.5  There shall be a Treasurer's report at every Council Meeting.





2.3.6  In the event of a matter of urgency, the chair may authorise a breach of one or more of the Regulations during the course of the Meeting, if agreed by a majority vote of Council Members present.





2.3.7  No motion or discussion shall be allowed on the minutes except in regard to their accuracy.  After confirmation of the minutes, they shall be signed and dated by the presiding chair.  Council Members shall then be at liberty to deal with any questions in regard to matters arising out of them.





2.3.8  Resolutions which appear on the Agenda shall be proposed before they are further considered by a Council Meeting.  If, when a Resolution is called for discussion, the proposer is not present to move the Resolution, it shall be deemed to have fallen unless the chair has been notified that the proposer cannot be present and another Council Member has been duly delegated in his stead.





2.3.9 Items on the Agenda should in general be discussed for no more than thirty minutes, subject to the chair's ruling.  If, after that time, no decision can be reached, the subject should be referred to another Council Meeting.





2.3.10  During discussion of an item each Council Member who so wishes should be allowed to speak and preference given to those who have not already spoken.





2.3.11  If, after thirty minutes discussion on one subject, a motion be put to move next business, a vote must be taken immediately.  If a majority of the Meeting agrees with the motion, the Meeting shall move on.





2.3.12  If, after thirty minutes discussion on one subject, a motion for closure be put, and passed, a vote must be immediately taken, always providing that sufficient information had been circulated to each Council Member present to enable him/her to make an informed decision.





2.3.13  If the chair or the Meeting perceives that the chair has a conflict of interest in a particular item under discussion, the chair should declare the interest and stand down until discussion on that point has been completed.  The Vice-Chair, or failing that another Council Member should temporarily chair the meeting.  The original chair shall be able to participate in the discussion should he step aside.





2.3.14  If the chair desires to speak as an individual to a Resolution, he/she shall request permission of the Meeting to leave the chair for the purpose of so doing, always providing that this shall not abrogate the ordinary right of the chair to sum up or comment on a discussion to clarify the issues on which Council Members are to vote.





2.3.15  The chair's ruling on procedural matters shall be final unless challenged immediately by not less than three other Council Members and unless two thirds of the Council Members present vote to the contrary.





2.3.16  No resolution shall be rescinded or amended at the same Council Meeting at which it was passed, unless it becomes clear, during discussion on a later resolution, that the earlier one is not in the best interests of the Charity.








2.4  NOMINATION OF CHAIR, SECRETARY, TREASURER AND FOUR MEMBERS OF COUNCIL.





2.4.1  In accordance with Articles 25, 27 and 28, Voting members shall, by the process of postal ballot of candidates, nominate one of their number to be Chair of the Institute, one of their number to be Secretary of the Institute and one of their number to be Treasurer of the Institute.  Nominations with a proposer and seconder, both of whom must be Voting members, must be received at the offices of UKIC no more than twenty-one clear days after the date of the first mailing in accordance with Regulation 3.2.1.  All nominees must be Voting members of the Institute.





2.4.2  In accordance with Article 31.5, Voting members shall by the process of postal ballot of candidates, nominate four Council Members from among their number.  Nominations with a proposer and seconder, both of whom must be Voting members, must be received at the offices of the Institute no more than twenty-one clear days after the date of the first mailing in accordance with Regulation 3.2.1.  All nominees must be Voting members of the Institute.





2.4.3  Council members may only serve for a maximum of two terms after which time they become ineligible for nomination for a period of one year.





2.4.4  Postal ballot papers shall be numbered.  It shall be the duty of the scrutineers to monitor and count the postal ballot and declare the result.





2.4.5  Each Voting member of the Institute shall be entitled to vote in postal ballots for one candidate for each vacant place on the Council.





2.5  NOMINATION OF SECTION MEMBERS OF COUNCIL.





2.5.1  In accordance with Article 31.1, each Section shall nominate a Council Member ('Nominated Council Members'). All nominees shall be Voting members of the Institute.





2.5.2  Nominations must be received at the offices of UKIC not less than fifty days before the date of the Annual General Meeting in accordance with Regulation 3.2.1.





2.6  ELECTION OF MEMBERS TO COUNCIL





2.6.1  Election of Council Members shall proceed according to Articles 29 - 37.





2.6.2  The nominations resulting from the postal ballots conducted in accordance with Regulations 2.4 and 2.5 will be put forward to the Annual General Meeting for election by the Full members present and voting at the meeting.





2.6.3  Where the Chair, Secretary or Treasurer has been elected from among existing Council Members as a result there will be one or two vacancies for Council member(s).  Where the newly elected Council Officer has been a Council Member nominated by Voting members, the nominee for the vacant place should be the runner-up in the postal ballot of Voting members held in accordance with Regulation 2.4.  Where the newly elected Council Officer has been a nominated Council Member, another Committee member from that Section shall be nominated as Council Member in his/her stead, and this person shall serve for the remaining period of office. A Council Member does not have to resign from the Council to stand for office as Chair, Secretary or Treasurer, unless he/she is at the end of his/her term.





2.6.4  In the case of a retiring Chair, Secretary or Treasurer, or Council Members who have been nominated by the Voting Membership, they may stand again for election subject to Regulation 2.4.3.  In the case of Nominated Council Members from the Sections, a Nominated Council Member must retire after two terms, unless elected as Chair, Secretary or Treasurer, or as a Council member elected directly from the Voting membership.





2.7  APPOINTMENT OF VICE-CHAIR OF COUNCIL





2.7.1  In accordance with Articles 26, Council may appoint one of its number to be Vice-Chair of the Institute





2.7.2  Council must inform Voting members of the Institute of any appointment of Vice-Chair and any subsequent removal from office as soon as is reasonably possible after the event.





2.8  OTHER POINTS





2.8.1  In accordance with Amended Article of Association 32.2, where for any reason the identification of Council Members whose term of appointment has come to an end cannot be determined solely by the length of their time in office, Voting members of the Institute shall be balloted.  This shall be carried out at the same time as the election of incoming Council Members, the question being put as to which of the simultaneously appointed Council Members should remain on Council until the following Annual General Meeting.











3  GENERAL MEETINGS





3.1  BUSINESS





3.1.1  Any Resolution concerning ordinary business at an AGM (Article 10 (a) - (e)) is an Ordinary Resolution and requires twenty-one days notice and a straight majority of votes in favour for acceptance.





3.1.2  Special Business requires that precise notice of it must be given in the notice convening the General Meeting.  Special Resolutions require twenty-one days notice and a three quarters majority of votes in favour for acceptance.  The Council or any Voting member may put forward a Special Resolution as long as this is seconded by another such and otherwise concurs with these Regulations.





3.1.3  A General Meeting has the power to consider and make decisions on any matters of policy brought to its attention but these must have been notified to the Membership in advance of the Meeting in accordance with Article 13.





3.1.4  Resolutions passed at a General Meeting should, subject to the requirements of Law, be treated by Council as the representation of the Membership's wishes.





3.1.5  Resolutions passed at a General Meeting may be revoked only at a subsequent General Meeting.  A General Meeting cannot consider a Resolution to rescind the original Resolution within three months of the date of the original Resolution, always provided that on due consideration of grounds of untenability, emergency or definite urgency, Council shall have power to authorise a breach of this Regulation so that a Resolution of rescission can be brought.





3.1.6  At least four scrutineers shall be appointed by Council to count the votes at the General Meetings and in any postal election or poll carried out in the following year.  Scrutineers shall be Voting members of the Institute.





3.1.7  To enable Voting members who are unable to attend a General Meeting to participate in voting, proxy voting (Regulation 3.4) is permissible.





3.2  NOTICE OF GENERAL MEETINGS





3.2.1  There shall be three notices of an Annual General Meeting to all Voting members of the Institute.  The first notice to be issued not less than ninety days before the AGM shall be the initial notification of the AGM, giving date, time and venue, inviting nominations to replace any retiring Council Members and calling for any Resolutions for consideration at the AGM.  The second notice shall be issued not less than sixty days before the AGM and shall concern the postal ballot of Voting members for the election of Council Members.  The third notice shall be issued not less than twenty-one clear days before the AGM and shall include date, time and venue, Agenda, minutes of the last AGM, a copy of the statement of accounts, the Council's report, Resolutions to be put to the meeting, proxy voting forms, results of the postal ballot for Council Members for election at the AGM and any other papers required to conduct the business of the Meeting.  Notice of other general meetings to be given in accordance with Article 13.





3.2.2  Resolutions for inclusion on the Agenda of the AGM must be received by the Secretary not less than fifty days before the date of the AGM.





3.3  PROCEEDINGS AT GENERAL MEETINGS





3.3.1  All members of the Institute are eligible to attend General Meetings and speak, but only Voting members may vote and propose motions or demand polls.





3.3.2  Evidence of membership may be required from those attending the meeting.  The Secretary shall ensure that a list of members is available at the entrance to the General Meeting.





3.3.3  A record of the names of all Ordinary members attending an AGM or EGM shall be taken.





3.3.4  If through absence at the commencement of a General Meeting, the chair appointed to that Meeting is other than the Chair or Vice-Chair of the Institute, should either of these appear later, the presiding chair may continue until the current or particular item of the Agenda is disposed of, before vacating the chair for the official holder.





3.3.5  At the Annual General Meeting the Chair shall hold office until a successor is elected, who shall forthwith take the chair.  





3.3.6  If the chair or the Meeting perceives that the chair has a conflict of interest in a particular item under discussion, the chair should declare the interest and stand down until discussion on that point has been completed.  The Vice-Chair, or failing that another Council Member or a Voting member elected from those present should temporarily chair the meeting.  The original chair shall be able to participate in the discussion should he/she step aside.





3.3.7  Resolutions which appear on the Agenda, including those proposed by Council shall be proposed and seconded before they are further considered by a General Meeting.  If, when a Resolution is called for discussion, neither the proposer or seconder is present to move the Resolution it shall be deemed to have fallen unless the chair has been notified that the proposer and seconder cannot be present and other Voting members have been duly delegated in their stead.  No Resolution may be brought from the floor at a General Meeting.





3.3.8  If the chair desires to speak as an individual to a Resolution, he/she shall request the permission of the Meeting to leave the chair for the purpose of so doing, always providing that this shall not abrogate the ordinary right of the chair to sum up or comment on a discussion to clarify the issues on which Voting members are to vote.





3.3.9  A Resolution may be withdrawn only by the proposer with the consent of the chair.





3.3.10  The mover of a Resolution has a right to speak when introducing the Resolution and a right of reply as the last speech before the vote is taken.





3.3.11  The chair's ruling on procedural matters shall be final unless it is challenged by a Voting member who shall move that the ruling be rescinded.  Such a motion shall not be put to the vote unless supported by at least fifteen Voting members by a show of hands, in which case the chair shall temporarily vacate the chair.  The Vice-Chair, or failing that another Council Member, shall then take the chair and shall put to a vote the motion that the previous chair's ruling be rescinded.  When the result of the vote has been declared the original chair shall resume the chair and proceed in accordance with the result of the vote.





3.3.12  During a discussion preference should be given to those members who have not already spoken. Speeches should normally be limited to two minutes.  Times may be varied at the discretion of the chair.  No member shall be allowed to speak more than once on any matter until every other member who wishes to speak has had an opportunity of speaking, or the General Meeting indicates it wishes to hear further from the member. Further opportunities of speaking shall be by permission of the chair.





3.3.13  To close a discussion a  Voting member  may if he/she wishes move 'that the question be now put' and, if seconded by a Voting member, it shall be voted upon forthwith; if carried, the matter under discussion shall be voted upon immediately.  Such a motion shall not be moved or seconded by a Voting member who has previously spoken in the debate.  Such a motion shall not be put until there has been at least twenty minutes debate upon the matter under discussion.





3.3.14  Except in the case of formal Ordinary and Special Resolutions, to close a discussion and prevent a decision upon a Resolution a Voting member may if he/she wishes move 'that next business be taken' and, if seconded by a Voting member, it shall be voted upon forthwith.  Such a motion shall not be moved or seconded by a Voting member who has previously spoken in the debate.  Such a motion shall not be put until there has been at least twenty minutes debate upon the matter under discussion.  If the motion is carried, the matter under discussion lies on the table.





3.3.15  A poll may be demanded in accordance with Article 20.1.





3.3.16  No action may be taken by Council on any question which has been referred to a poll until that poll has been concluded.





3.3.17  If a poll is demanded, but before the declaration of the result the demand is duly withdrawn, the General Meeting shall continue as if the demand had not been made.





3.3.18  The chair may authorise the breach of one or more Regulations during the course of the General Meeting if agreed by a majority vote of those Voting members present at the meeting.





3.4  PROXY VOTING PROCEDURES





3.4.1  An instrument appointing another as proxy shall be in written form executed by the appointer and shall be in the following form:





"I..........of............being a Voting member of UKIC, hereby appoint.....of........or failing him/her, .......  of .......  as my proxy to vote in my name and on my behalf at the Annual/Extraordinary General Meeting of UKIC to be held on.........  and at any adjournment thereof.  


This form is to be used in respect of the Resolutions/Poll listed below in the manner indicated:





Item 1........(e.g.  Ordinary Resolution 'To reappoint the Auditors' For)





Item 2.........etc.





 Signed...............Date:........."





3.4.2  The instrument appointing a proxy and any authority under which it is executed or a copy of such authority certified notarially or in some other way approved by Council may:





(i) be deposited at the Institute's Office, or at such a place within England or Wales as is specified in the notice convening the General Meeting or in any instrument of proxy sent out by the Institute, not less than forty-eight hours before the time for holding the Meeting or the adjourned Meeting at which the person named in the instrument is to vote.





(ii) in the case of a Voting member who has to leave a General Meeting before a vote is taken, be deposited with the Secretary of the Institute before the member's departure.


(iii) in the case of a Voting member who has been appointed proxy or proxies by another Voting member(s), be enacted during the General Meeting only if he/she has informed the Secretary on arrival at the General Meeting of his/her authority of proxy and has available for inspection the instrument(s) appointing him/her as proxy.





(iv) where the poll is not taken forthwith but is taken not more than forty-eight hours after it was demanded, be delivered to the General Meeting at which the poll was demanded to the Chair, Secretary or any Council Member of the Institute.


3.4.3  An instrument of proxy which is not deposited or delivered in a manner so permitted shall be invalid.





4  SECTIONS





4.1  Generalities





4.1.1  The Sections are Archaeology, Ceramics and Glass, Ethnography, Furniture & Wood, Gilding & Decorative Surfaces, Historic Interiors, Metals, Paintings, Photographic Materials, Textiles, Stained Glass and Stone & Wall Paintings.





4.1.2  Activities of Sections must be carried out in accordance with the Memorandum and Articles of Association of the Institute, with these Regulations and with Council policy.  As part of the Institute, all Sections must agree to adhere to standards in conservation recognised by the Institute, including the Code of Ethics.





4.1.3  Section activities must be co-ordinated with other activities of the Institute through the Council.  It is the duty of the chair of each Section to ensure that any actions, representations, publications etc. conform to the policy and legal requirements of the Institute.  The Section must liaise in the first instance with the chair of the Professional Committee or one of the Officers of the Institute.





4.1.4  Sections must comply with financial management systems determined by the Council.  Within the limits previously agreed with Council, Sections may raise funds, and make financial commitments.  It is the duty of the Treasurer of each Section to ensure compliance with the financial regulations.  The Treasurer should liaise in the first instance with the chair of the Finance and General Purposes Committee or one of the Officers of the Institute.





4.2  Membership of Sections





4.2.1  A member may become a member of any number of Sections.  On the membership form, an applicant must indicate those Sections which he/she wishes to join.  This choice shall stand for that membership year.





4.2.2  A member may join one Section without further payment.  A member may join further Sections on payment of supplementary subscriptions.





4.2.3  Voting members of a Section shall have voting rights in the Section.





4.2.4  A Section shall comprise a minimum of twenty Voting members.  Should a Section's membership fall below this requirement, procedures defined in Regulations 4.6.3 to 4.6.5 shall operate.





4.3  Nomination of Section Council Members





4.3.1  Each Section shall nominate a Council Member. All nominees shall be Voting members of the Institute.





4.3.2  The nominee should normally be Chair of the Section but may be another member of a Section Committee if elected to the nomination by the Section's Voting members by a show of hands at their Annual General Meeting.





4.4  Section Management and Activities





4.4.1  Sections shall adopt the Section Regulations provided by the Institute.





4.4.2  All Sections shall produce an annual Forward Plan and budget for Council.  Council will then consider these for approval.  Interim bids for funding or requests for agreement on activities may also be put to Council.





4.4.3  All Sections shall present to Council an annual written Report at least fifty days before the date of the Institute's Annual General Meeting.





4.4.4  The financial year of the Sections shall end on 31st January of each year. Section financial records shall be submitted to the Institute office by the following 1st March. The production and auditing of Section accounts will be carried out by the Institute accountants as part of the production of the Institute accounts.





4.5  Formation of New Sections





4.5.1  Proposals for the formation of new Sections shall be submitted to Council for consideration.  The proposal must normally be supported by a minimum of twenty Voting members.





4.5.2  The proposal must demonstrate the viability of the Section, including potential membership, and likely range of activities.





4.5.3 If Council considers the proposal to be reasonable, a Resolution proposing the formation of the new Section shall be placed on the Agenda for the next Annual General Meeting.





4.5.4   Should a majority of the Voting members of the Institute present and by proxy vote in favour of the Resolution a subsequent vote shall be required to amend the Regulations to confirm the creation of the new Section.  A vote in favour of the Resolution shall represent the provisional formation of the new Section.  The new Section shall adopt the extant Section Regulations.





4.5.5  During the twelve months following the General Meeting at which the new Section was provisionally formed, the Section shall be required to establish a Section Committee comprising a minimum of Section Chair, Section Treasurer and Section Secretary and at least three other members, and to demonstrate its viability by the organisation of at least one meeting for its members.  During the first twelve month period the new Section may apply to Council for funding.  The new Section shall be required to submit an end-of-year Report in accordance with Regulation 4.4.3.





4.5.6  Should the new Section fail to comply with Regulation 4.5.5 above by the end of the initial twelve month period, Council will propose a Resolution at the next Annual General Meeting of the Institute to dissolve the Section.  Should a majority of the Voting membership of the Institute present and by proxy vote in favour of the Resolution a subsequent vote shall be required to amend the Regulations.





4.5.7  If the new Section has complied with Regulation 4.5.5 by the end of the initial twelve month period, its status as a Section will no longer be provisional as stated in Regulation 4.5.4.





4.5.8  In the event of the proposal to form a new Section being rejected by Council or by vote of Voting membership at the Annual General Meeting, it may be re-submitted after a period of twelve months from the occasion of its rejection.





4.5.9  In the event of the Section being dissolved in accordance with Regulation  4.6 a proposal to re-form the Section may be submitted to Council after a period of twelve months from the occasion of its dissolution.





4.6  Disbanding Sections





4.6.1  Actions by a Section which are inconsistent with the Institute's charitable status, its objects and powers, or policy will be considered by Council as grounds for dissolution.





4.6.2  In the event of a complaint against a Section, that Section shall be informed by the Council of the complaint.  If the Section satisfies the Council that there is no justification for the complaint no further action shall be taken against the Section.  If the Council believes there is justification for the complaint but does not believe it warrants immediate disbanding of the Section, the Section shall be warned and be asked to take action deemed appropriate by Council.  If Council is not satisfied with the action taken, such Section shall no longer be regarded as a Section for the purposes of the Articles of Association and shall forthwith transfer all its funds and financial records to the Institute's main account.  Such a Section shall have the right to appeal to the Institute in a General Meeting against any decision of the Council to disband the Section.





4.6.3  If the membership of any Section falls below the minimum requirement defined in Regulation  4.2.4, the Section shall be warned by Council and be asked to take appropriate action.





4.6.4  If membership falls below the minimum requirements for a period of two consecutive years, the Section shall be required to justify its continuance to Council.  If Council is not satisfied with the justification, the Section shall no longer be regarded as a Section for the purposes of the Articles of Association and shall forthwith transfer all its funds to the Institute's main account.





4.6.5  Sections may propose to Council an amalgamation with another existing Section. Such amalgamation shall be subject to approval by the Voting membership of the Sections concerned and consequent ratification by the Voting membership of the Institute at the Annual General Meeting.





4.6.6  All decisions relating to complaints against Sections or dissolution of Sections must be made at a meeting of Council by a majority which includes one half of the total number of the Council members for the time being.





4.6.7  In the event of the dissolution of any Section, Council shall amend the Regulations accordingly, subject to ratification by the Voting membership at the next AGM of the Institute.





5  EXECUTIVE SUB-COMMITTEES OF COUNCIL





5.1  GENERALITIES





5.1.2  There shall be one Executive Sub-committee of Council, known as the Management Committee.





5.2  MANAGEMENT COMMITTEE





5.2.1  There shall be six members of this committee, which shall be chaired by the Chair of the Institute.  The membership shall consist of:





(i)  The four Honorary Officers of the Institute, being the Chair, Vice-Chair, Secretary and Treasurer


(ii)  The Chair or a nominated representative of the Board of Directors of the UKIC Trading Company


(iii)  The Executive Director of UKIC, ex officio





5.2.2  A representative of the Subscribing members and a representative of the Student members shall be entitled to sit in 	attendance at the Management Committee meetings, but these representatives shall have no voting rights.  Council shall choose the representatives from amongst the nominees in each category.  Appointment to the Committee will be for three years and will be renewable.





5.2.3  The Management Committee shall be responsible for directing the implementation of Council's plans in pursuance of its charitable objects, as set out in the Institute's Memorandum.





5.2.4  The Management Committee will produce annual plans and a budget to be presented to the Finance Committee and Council.  Full minutes of Management Committee meetings shall be produced and supplied to each Council meeting.





5.2.5  The Management Committee will receive reports from each of the Functional Committees described in 6 below and the Board of Directors of the UKIC Trading Company.  The Committee shall ensure that information received from the Functional Committees and the Board is complete and that when the Functional Committees and their sub-committees seek decisions from Council, clear resolutions are presented for the purpose.  The Management Committee shall ensure that Functional Committees are informed of Council's policies relevant to their respective spheres of activity.





5.2.6  The Management Committee can set up any advisory committees or working parties it deems necessary to the furtherance of its activities.  Membership of these sub-committees may be drawn from the wider membership of the Institute and elsewhere as the Committee sees fit.





6.  FUNCTIONAL COMMITTEES





6.1  GENERALITIES





6.1.1  In the first instance there shall be five Functional Committees reporting to the Management Committee:





(i)  Finance Committee


(ii)  Education, Research & Training Committee


(iii)  Publications Committee


(iv)  Public Affairs Committee


(v)  Professional Services Committee





6.1.2  The Executive Director of the Institute shall be an ex officio member of each of the Functional Committees.





6.1.3  The Functional Committees shall be able to convene working parties, subject to approval of Council.  They shall be responsible for the direction of their working parties and of the work of sub-committees allocated to them by Council.  Each of their sub-committees shall be subject to Council approval and shall operate to terms of reference determined from time to time by Council.  The Functional Committees shall produce annual reports and budget plans for approval by Council.  Budget plans shall be developed in liaison with the Finance Committee in the first instance.





6.1.4  Full minutes of Functional Committee meetings shall be produced and maintained under the direction of Council.





6.2  FINANCE COMMITTEE





6.2.1  There shall be six voting members of the Finance Committee, which shall be chaired by the Treasurer of the Institute. Appointment to the Committee shall be for three years and will be renewable.  The membership shall consist of:





(i)  The UKIC Treasurer


(ii)  The Treasurer of the UKIC Trading Company, who shall act as an Assistant Treasurer for the Institute


(iii)  Four Voting members of the Institute, appointed by Council





6.2.2  The Finance Committee shall be responsible for implementing all aspects of financial management for the Institute, including the development and monitoring of budgets, staff and material resources and investments.  The Committee shall ensure activities agreed by the Council are maintained within agreed budgets.  The Committee shall report to Council on future projections for income and expenditure and business planning.  It will report to Management Committee and inform other Functional Committees of the financial situation regarding work in their areas.





6.2.3  The Finance Committee shall be responsible for managing the annual audit, accounting and returns of the Institute.  The Committee shall produce an annual budget for the Institute's activities for approval by Council.  It shall carry out the activities identified by its terms of reference approved by Council.





6.4  EDUCATION, RESEARCH & TRAINING COMMITTEE





6.4.1  There shall be seven voting members of the Committee, appointed by Council from nominations received.  One of the voting members shall be chosen from amongst the members of Council.  Appointment to the Committee shall be for three years and will be renewable.  In addition, a wide constituency of interested external parties will be maintained, to ensure widespread 	national support and collaboration with the Committee's initiatives.  These would be non-voting members of the committee, corresponding or attending as required.





6.4.2  The Committee shall be responsible for maintaining collaboration between the Institute and educational institutions, identifying and managing initiatives aimed at developing continuity between education, post-entry training, accreditation assessment and CPD.  It will oversee sections' training activities, including technical conferences, and collaborate in activities aimed at assisting the public to maximise preservation of heritage.  It will assist public organisations to meet skills training needs. It shall carry out the activities identified by its terms of reference approved by Council.





6.4  PUBLICATIONS COMMITTEE





6.4.1  There shall be seven voting members of the Committee, appointed by Council from nominations received, including amongst them the editors or their representatives of each of the Institute's principal publications.  One of the voting members shall be chosen from amongst the members of Council. Appointment to the Committee shall be for three years and will be renewable.





6.4.2  The Committee shall direct all UKIC publications, ensuring that they assist the Institute to promote its objects.  It shall oversee the publishing activities of the UKIC Trading Company.  The Committee will plan and manage publication programmes and maintain a corporate image on all publications and stationery.  It shall manage the production of general administrative 	publications and promotional material. It shall carry out the activities identified by its terms of reference approved by Council.





6.5  PUBLIC AFFAIRS COMMITTEE





6.5.1  There shall be seven voting members of the Committee, appointed by Council from nominations received.  One of the voting members shall be chosen from amongst the members of Council. Appointment to the Committee shall be for three years and will be renewable.





6.5.2  The Committee shall promote the objects of the Institute.  The Committee shall be responsible for all media relations, public relations and government liaison, on behalf of Council.  The Committee shall respond to public consultation exercises and matters of significant current concern identified by it or referred to it by Council or other UKIC committees, setting up ad hoc working parties for the purpose as appropriate. It shall carry out the activities identified by its terms of reference approved by Council.





6.6  PROFESSIONAL SERVICES COMMITTEE





6.6.1  There shall be seven voting members of the Committee, one of whom shall be the Vice-Chairman of the Institute who shall take the chair, the rest shall be appointed by Council from nominations received. Appointment to the Committee shall be for three years and will be renewable.





6.6.2  The Committee shall be responsible for distinguishing between activities of the Institute and of the UKIC Trading Company and shall be required to manage an appropriate division between these activities in liaison with the Finance Committee and the Board of Directors of the UKIC Trading Company.





6.6.3  The Committee shall be responsible for membership services and for promoting accredited conservators and The Conservation Register.  The Committee will manage the organisation of national conferences and manage the arrangements for the Annual General Meeting in collaboration with the Management Committee. It shall carry out the activities identified by its terms of reference approved by Council and by the Board of directors of the UKIC Trading Company.





�
SECTION REGULATIONS





of the








UNITED KINGDOM INSTITUTE FOR CONSERVATION


OF HISTORIC AND ARTISTIC WORKS





made in accordance with the Articles of Association and revised in accordance with resolutions passed at the UKIC Annual General Meeting of 25th June 1996.








Contents





1 Section Committees





2 Section General Meetings








1 SECTION COMMITTEES





1.1  Generalities


1.1.1  Each Section shall elect a Section Committee to administer its affairs in accordance with the Regulations of the Institute and under the authority of Council.  This shall comprise a minimum of Section Chair, Section Treasurer and Section Secretary and at least three other members.  All Committee members must be Voting members of UKIC.





1.1.2  Section Committees shall meet at regular intervals, but at least once in each year to conduct business. The quorum for such meetings shall be four including at least two of the Section Chair, Section Treasurer or Section Secretary.





1.1.3  Section Committees may invite any member to sit in attendance at Section Committee meetings, but such persons shall not be entitled to vote.





1.1.4  The Section Secretary shall be responsible for issuing notice of Section General and Committee meetings, for ensuring the necessary papers are available to Section Committee members and for keeping a record of the business transacted at Section Meetings.  The Section Secretary shall also be responsible for forwarding all minutes of Section General and Committee meetings to the Institute's office.





1.2   Conduct of Section Committee Meetings 





1.2.1  Section Committee meetings shall be conducted according to the procedures laid down for Council meetings in the Articles of Association and UKIC regulations 2.3.1 to 2.3.15 in so far as they are consistent with the Section Regulations.





1.2.2  The Section Committee may exclude from any Section Committee meeting or part of a Section Committee meeting any Committee member whose personal interest in the opinion of the majority of Section Committee may bring him/her into conflict with the Institute.








2.  SECTION GENERAL MEETINGS





2.1  Generalities


2.1.1  Each Section shall hold a Section General Meeting annually to elect its Section Committee and to nominate a Council Member.  The Section General meeting would preferably be not less than three and not more than six months before the UKIC AGM.





2.1.2  No business shall be transacted at any Section General Meeting unless a quorum is present when the meeting proceeds to business.  A quorum shall be four Voting members or one-twentieth of the overall Voting membership of the Section (whichever shall be the greater) present in person, including at least four Committee members two of whom must be Officers.





2.1.3  At least two scrutineers shall be appointed by the Section Committee to count the votes at the Section General Meetings and in any postal election or poll carried out in the following year.  Scrutineers shall be Voting members of the Institute and registered members of the Section.





2.2  Notice of Section General Meetings


2.2.1  Each Section Committee, specifically the Section Secretary, shall be responsible for the distribution of notices of Section General Meetings. The notice of the Section Annual General Meeting shall be issued not less that twenty-one clear days before the Section Annual General Meeting and shall include date, time and venue, Agenda, minutes of the last Section AGM, Resolutions to be put to the meeting, proxy voting forms, and any other papers required to conduct to the business of the Meeting.





2.2.2  A Section General Meeting may be ordered by a quorate Section Committee meeting, or a quorate Council meeting or not less than ten Voting members of the Section or one tenth of the Voting members of the Section whichever is the greater.  Such an order should be sent to the offices of the Institute at least twenty-one clear days before it is required to be held.





2.2.3  Section General Meetings and Section Committees are not permitted to pass resolutions to amend Section Regulations.





2.3  Procedures at Section General Meetings


2.3.1  All members of the Section are eligible to attend Section General Meetings and speak but only Voting members may vote and propose motions or demand polls.





2.3.2  Section General Meetings shall be conducted in accordance with the procedures laid down for General Meetings in the Articles of Association and Regulations 3.3 and 3.4 in so far as they are consistent with the Section Regulations.





2.4  Election of Members to Section Committees


2.4.1  In accordance with Section Regulation 1.1.1 above, each Section shall elect a Section Committee to administer its affairs.  The Section Committee shall comprise a minimum of Section Chair, Section Treasurer, Section Secretary and at least three other members.





2.4.2  All elections of members to Section Committees shall be carried out at Section General Meetings.  Prior to the Section General Meeting a postal ballot of all eligible Voting members shall take place for the Section Chair, Section Treasurer, Section Secretary and Section Committee Members.





2.4.3  Postal ballot papers shall be numbered.  It shall be the duty of the scrutineers to monitor and count the postal ballot and declare the result.





2.4.4  Each Voting member of the Section shall be entitled to vote in postal ballots for one candidate for each vacant place on the Section Committee.





2.4.5  The successful candidates for the positions of Section Chair, Section Secretary, Section Treasurer and the other Section Committee Members nominated by the postal ballot, shall be put to the Section Annual General Meeting for election by Voting members present and voting at the Meeting.





2.4.6  In the event of insufficient candidates being nominated by postal ballot, nominations and elections for unfilled Section Committee places may be made by Voting members present and voting at the Section Annual General Meeting.





2.4.7  Where the Section Chair, Section Secretary or Section Treasurer has been elected from among existing Section Committee members there will be one or two vacancies for other Section Committee Member(s).  The nominee for the vacant place should be the runner-up in the election for members of the Section Committee. Section Committee Members do not have to resign from the Section Committee to stand for office as Section Chair, Section Secretary or Section Treasurer.  In the case of an existing Section Committee member being appointed a Section Chair, Section Secretary or Section Treasurer, he/she shall commence a new three-year period of office.





2.4.8  Section Committee members may serve for a maximum of two terms after which time they become ineligible for nomination for a period of one year.





2.4.9  Sections shall adopt the same electoral procedures, including retirement provisions, for their committees as prescribed for the Council in Articles 32 - 37 (but ignoring all references to Nominated Council Members) in so far as these are consistent with the Section Regulations.


