
ID Task Name
1 CONSULTATION & MEETINGS

2 On-going meetings, consultation documents, news

3 Writing, editing, design and printing of Institute's

4 Distribution of prospectus to all NCCR bodies

5 Distribution by Vanguard bodies of Prospectus, A

6 Additional supporting documents available on web

7 AGM/EGMs

8

9 CONTINGENCY ARRANGEMENTS

10 Drafting of Memorandom & Articles of Associatio

11 Institute of Conservation - company limited by gua

12 test

13

14 SUBJECT TO POSITIVE VOTE, THEN….

16

17 LEGAL & CONSTITUTIONAL

18 Preliminary enquiries to Charity Commission re ch

19 Obtain advice on HR/TUPE and other legal issues

20 Trading company formed

21 Charity Commission agrees in principle to charita

22 Vanguard groups agree composition of transitiona

23 Transitional Governing Body operates

24 Vanguard organisations dissolve 

25 1st AGM and election of Governing Body and cent

26 test

27 HUMAN RESOURCES

28 Find and appoint Project Manager to help oversee

29 Project Manager oversees transition

30 Devise and agree JD/PS for Chief Executive (CE)

31 Recruit and appoint CE

32 Explore other posts with existing staff, recruit new

33 test task

34 FINANCE

35 Transitional funding arrangements

36 Select and appoint auditors and accountants

37 test

38 WEBSITE & MEMBERSHIP SYSTEM

39 Convene advisory group

40 Draw up specification, invite tenders, select and a

41 Implement new database and communications sys

42 New website goes live

43 test

44 MEMBERS FORUM

45 Members’ Forum operational

46 test

47 PREMISES

48 Decide requirements, research alternatives among

49 Occupy new premises

50 test

51 BRANDING/CORPORATE IDENTITY

52 Convene advisory group

53 Draft and agree design brief

54 Compile supplier list, invite proposals, select desig

55 test

On-going meetings, consultation documents, newsletter features, etc since March 02

Writing, editing, design and printing of Institute's Key Facts ("Prospectus")

Distribution of prospectus to all NCCR bodies

Distribution by Vanguard bodies of Prospectus, AGM/EGM, voting papers, as relevant

Additional supporting documents available on website

AGM/EGMs

Drafting of Memorandom & Articles of Association

Institute of Conservation - company limited by guarantee registered (in anticipation of positive vote)

SUBJECT TO POSITIVE VOTE, THEN….

Preliminary enquiries to Charity Commission re charitable status

Obtain advice on HR/TUPE and other legal issues

Trading company formed

Charity Commission agrees in principle to charitable status

Vanguard groups agree composition of transitional governing body

Transitional Governing Body operates

Vanguard organisations dissolve 

1st AGM and election of Governing Body and central committees

Find and appoint Project Manager to help oversee transition

Project Manager oversees transition

Devise and agree JD/PS for Chief Executive (CE)

Recruit and appoint CE

Explore other posts with existing staff, recruit new/additional staff as necessary

Transitional funding arrangements

Select and appoint auditors and accountants

Convene advisory group

Draw up specification, invite tenders, select and appoint supplier

Implement new database and communications system

New website goes live

Members’ Forum operational

Decide requirements, research alternatives among charity hosts, select, negotiate, sign lease

Occupy new premises

Convene advisory group

Draft and agree design brief

Compile supplier list, invite proposals, select designer(s)
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