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Scope and status of our response

1. Our response relates in particular to the work of TCRE and the Scottish Conservation Bureau.

2. UKIC is the main professional body for conservators and restorers and works alongside the Scottish Society for Conservation and Restoration (SSCR), with whom we share many members. We have known of and collaborated with the Scottish Conservation Bureau since its inception.  We have also worked with other personnel in TCRE, notably with its Director, Ingval Maxwell.

3. This organisation  owns the Conservation Register, a national database of conservation services, and operates it in close collaboration with Historic Scotland, in particular the Scottish Conservation Bureau.  We are currently engaged in a major development of this service which will make it available on the Web and result in a considerably higher public profile, to the benefit both of private individuals and of organisations which need to source such services.

Our perspective on Historic Scotland

4. TCRE and the Bureau provide leadership and a stream of initiatives which have made it consistently a leading light in the UK for the support of heritage conservation.

5. It is difficult to foresee other arrangements or agencies within which TCRE and the Bureau might operate which would make it more effective than it already is. Were there to be changes in the governance or structure of Historic Scotland, we would be anxious that the Bureau in particular is enabled to continue its excellent work.

6. TCRE and the Bureau appear to represent excellent value for money, with a low staffing level and high activity level.  There appears to be no performance measure related to these activities, but our observation suggests that such an indicator would show a high rating.

7. Both TCRE, the Bureau and the Conservation Centre have been responsible for setting the highest standards in all aspects of preventive and interventive conservation in Scotland.  The work  and achievements of the Scottish Conservation Bureau are viewed with envy from across the border and indeed overseas.  

8. The Bureau’s effectiveness over the years owes much not only to its excellent staff  but also to the informed, expert advice and the links with the conservation profession of its Advisory Panel – a unique gathering of diverse skills - and its independent chairmanship.  We are aware of proposal to restructure those links and would wish  to see continued broad representation of the many conservation disciplines under an independent chair. This or a similar formula will help to ensure that the Bureau maintain its responsiveness to the needs of the heritage, and its awareness of the changing technical and professional environment in Scotland and beyond.

9. One of the Bureau’s chief accomplishments, for which it is admired throughout the UK, is its championing and support for training and, in particular, the truly excellent scheme for conservation internships.  Over the years these have made a quantum difference to the skills available for preserving the heritage, and resulted in a community of conservators in Scotland which operates to the highest standards, to the ultimate benefit of Scotland’s heritage.

10. We value highly our collaboration with the Bureau over the years in operating and now developing the Conservation Register.  The Bureau brings a perspective which we cannot achieve from our London office, and helps ensure that the service operates to a  consistently high standard throughout the UK. This is an area of cross-border collaboration which is a model of its kind and which benefits all parties and we anticipate its continuation and strengthening.

11. The Bureau’s activity, both directly through training and internships, and less directly through advice, the Conservation Register, grant aid and other encouragement, has contributed to a flourishing of small businesses in the Scottish conservation sector which are dedicated to professional standards of conservation practice .  This is a small but significant area of growth of the Scottish economy which complements that of tourism, since it is only well-maintained buildings which will continue to attract and enlighten the visiting public.

12. It is no accident that the last major professional international conservation conference held in the UK by the International Council of Museums (ICOM-CC) was held in Edinburgh (  in 1996).  While this was organised primarily by the professional body,  SSCR, the choice of Edinburgh was in large part a tribute to the quality and reputation of conservation in Scotland and Historic Scotland’s contribution to this

13. TCRE has been highly effective in bringing about collaborations which have not been achievable by others.  Its recent cross-border initiative in establishing the so-called “Edinburgh Group” has given energy and direction to the accreditation of conservation architects throughout the UK, not just Scotland, so that the highest standards of care can now be brought to bear on the conservation of the built heritage. This follows happily from similar moves under the auspices of the National Council for Conservation-Restoration for the convergence of standards in the accreditation of conservators (the Common Accreditation Framework)

14. We have particularly admired the way in which TCRE has integrated expertise in the care of buildings and their contents and furnishings.  This integrated approach is one which is now more strongly developed within English Heritage, and we hope that Historic Scotland, and especially the Bureau, will further develop this holistic approach.

15. We should also like to applaud the number and quality of publications, arising from a sound research base, which have informed and raised standards of technical interventions and maintenance regimes. 

In conclusion

16. We believe that Historic Scotland’s responsibility towards the historic environment, especially in terms of practical skills, conservation expertise, research and know-how is being admirably discharged by TCRE and the Scottish Conservation Bureau.  We foresee no preferred alternative administrative arrangements but sincerely hope that these achievements will continue to flourish in whatever context may ensue from this Review.
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